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SUBJECT: MAJOR PROJECT: PELLETIZING PLANT 

REF: NOUAKCHOTT 2124 

1 . SAM BALL AND DAVE WILSON OF ALLIS-CHALMERS VISITED MAURI- 
TANIA EARLY THIS WEEK IN CONJUNCTION WITH BID ON PELLETIZING 
PLANT FOR SOCIETE ARABE DE L INDUSTRIE METALLURGIQUE (SAMIA). 
DURING SEPT. 16 CALL AT EMBASSY, BALL AND WILSON COMMENTED 
THAT MAJOR PURPOSE OF THEIR TRIP WAS TO REFINE ALLIS-CHALMERS 
BID SO THAT THERE ARE MORE FIXED PRICES AND FEWER ESCALATING 
PRICE CLAUSES. SAMIA HAS REPORTEDLY OBJECTED TO LARGE NUMBER 
OF ESCALATING PRICES. ALLIS-CHALMERS REPRESENTATIVES DESCRIBED 
SITUATION SURROUNDING BIDDING AS "FLUID" ALTHOUGH THEY CONTINUE 
TO BELIEVE ALLIS-CHALMERS IS IN GOOD POSITION. 

2. TIMEFRAME FOR FINAL NEGOTIATIONS REPORTED REFTEL HAS SLIP- 
PED SOMEWHAT. FINAL TECHNICAL NEGOTIATIONS ARE EXPECTED TO 
TAKE PLACE IN NOUAKCHOTT OCTOBER 15. (THERE MAY BE 

SOME DISCUSSION OF COST AT THIS TIME.) IF ALLIS-CHAL- 
MERS IS STILL FRONTRUNNER AT THIS POINGGY SAMIA DELEGA- 
TION WILL PROBABLY VISIT US, INCLUDING ALLIS-CHALMERS 
MINING SYSTEMS DIVISION IN MILWAUKEE, FOLLOWING THESE 
NEGOTIATIONS. FINAL PRICE NEGOTIATIONS ARE STILL EX- 
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